Kinghorn Community Land Association 2005
Draft Minutes
9" November, 2006, 7.30pm
Kinghorn Sailing Club
Present — C Mitchell, J Farr, E Campbell, S Wakefield, C Brown, R Ramage (from 8pm)
Apologies —J Lancaster, R Brewster, J Broadley

In Attendance — Anne Gibson, Development Services, Fife Council

Approval of Minutes 12" October 2006
Proposed —J Samuel.  Seconded — S Wakefield

Matters Arising

Registration Submission

All applications submitted. On Website

Letters sent to G Brown, M Livingstone, F Ballantyne, informing them of submission.
Letters to go to Community Council and to all groups we have consulted with

Update for Members — Letter to each member and posters on notice boards to inform rest
of community.

Post Code

KY3 9RR — New Postcode not listed in memorandum and articles. New Postcode created
due to the conversion of old school into apartments. To be amended at next AGM or at
EGM if one is held before then. Already accepted by Scottish Executive as within the
boundary of Kinghorn. Letter from SEERAD to this affect passed to Company Secretary.

Anne Gibson

Start up Review for Social Enterprise

Went through Questionnaire — For each area a score is indicated giving an overall view of
strengths and areas requiring development. The next stage is for our group to provide
details of our priorities; this will enable an action plan to be prepared for us to help our
group work to the future. We will also hope to be able to access professional help in some
areas. On completion of this process we may be eligible to apply for help from the Social
Economy Development Fund.

Possible priorities: -Funding, Investigations, Feasibility, Management Plans, Flexibility,
Consult Community, Partnerships, Viability, Consultancy skills, Expertise contacts,
Revenue, Insurance, Prioritise

Meeting with Ecology Centre
Thursday 30" November 2006 7.30pm, Craigencalt
Future developments and partnerships

Web Site
www.kcla.org.uk



Fund Raising — Greeting Cards
Tullis Russell happy to help with card. C Mitchell to contact

Accounts

Reminder from Company House, Annual Accounts have not yet been sent. Letter passed
to E Campbell for action

Fund Raising to date — Festival, Quiz, Donation, £149-20p deposited in current account.
Invoice from community centre re AGM £33-25p. E Campbell to pay

Quiz

Winner — Mrs J Drummond, Kinghorn

Drawn at McWhinnies Monday 23™ October 2006
Reported in Kinghorn News column Fife Free Press

Correspondence
Letter to Earl of Strathmore and Kinghorn — C Mitchell
Letter from R Wallace — R Ramage to respond

Communications
R Ramage to draft Update

AOCB
Land use suggestions — Orchard, Apple Press
Craigencalt Ecology Centre — Renamed “The Ecology Centre”

Next meetings 7.30pm Kinghorn Sailing Club
7" December 2006
11" January 2007




